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Shree Warana Vibhag Shikshan Mandal’s

TATYASAHEB KORE INSTITUTE OF ENGINEERING & TECHNOLOGY
Warananagar, Tal-Panhala, Maharashtra

(An Autonomous Institute)

NOTICE

IQAC Meeting
Date: 20-08-2022

All members of IQAC are hereby requested to attend a meeting on Friday, 27" August 2022
at 11.00 AM in conference hall of the institute.

The agenda for this meeting are as follows:

1. Review and approval of the minutes from the previous meeting held on 3™ August

2021.
2. Review of syllabus setting for T.Y. B. Tech under autonomous.

3. Consideration of suggestions provided by the Academic Council and Board of Studies

of the department.

4. Review and discussion on the admission process for academic year 2022-23 and its

current status.

5. Proposal for the final year B. Tech structure, including the capstone project pattern

and industrial internship pattern.
6. Approval of student and faculty training activities for upcoming academic year.

7. Overview of teaching-learning activities and exam cell operations during the last

semester.

8. Any other matter to be discussed with the permission of the chairperson.

IQAC Co-ordinator Principal
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Shree Warana Vibhag Shikshan Mandal’s

TATYASAHEB KORE INSTITUTE OF ENGINEERING & TECHNOLOGY
Warananagar, Tal-Panhala, Maharashtra

(An Autonomous Institute)

Minutes of the IQAC Meeting
Date: 27" August, 2022
Time: 11.00 AM

Venue: Conference Hall, Tatyasaheb Kore Institute of Engineering & Technology,
Warananagar, Maharashtra

At the beginning Prof. S. S. Patil welcomed all the members for meeting of Internal Quality
Assurance Cell (IQAC) of Tatyasaheb Kore Institute of Engineering and Technology,

Warananagar.

Agenda No. 1: Review and Approval of Previous Meeting Minutes (3rd August, 2021)

e Prof. S. S. Patil (IQAC Coordinator) read the key points of the minutes of meeting held
on 3™ August, 2021 and requested all the members for approval of the same. All the

members unanimously approved the minutes of meeting held on 3™ August, 2021.

Agenda No. 2: Review of Syllabus Setting for T.Y. B. Tech under Autonomous

e Prof. S. A. Desai (Teacher's Representative, Dept. of Chemical Engg.) suggested to
include more industry relevant topics into curriculum wherever possible to make
students ready for job and reduce the learning curve for employed students.

e Dr. K. Srinivas recommended forming a sub-committee in each department to conduct
a comprehensive review and propose necessary revisions for including industry
relevant topics. He also expressed his views on necessity to reduce the gap between

academia and industry.

Agenda No. 3: Consideration of Suggestions from Academic Council and Board of Studies

e Prof. G. S. Kamble (Teacher's Representative, Dept. of Mech. Engg.) read out important
and valuable suggestions provided by Academic Council members as well as members
of Board of Studies. Especially about Honors Degree and final year B. Tech structure.
He also expressed the importance of implementing these changes to conform to the
policies prescribed by AICTE. I was unanimously decided to make necessary changes

in Honors Degree and the structure of final year B. Tech.



Agenda No. 4: Review and Discussion on Admission Process for Academic Year 2022-23

Dr. A. V. Patil (Admission In-charge) discussed different activities undertaken for
admission campaigning for academic year 2022-23. He explained the admission
process and related important dates. He also informed the committee members about
arrangements made for effectively conducting CAP activities.

Dr. S. Anekar (Chairperson), suggested necessary changes in CAP Centre to provide
better experience to students and parents visiting CAP Centre. He insisted on measures

to be taken in order to attract bright and diverse pool of applicants.

Agenda No. 5: Proposal for Final Year B. Tech Structure, Including Capstone Project and
Industrial Internship Pattern

Prof. S. S. Patil (Teacher's Representative, Dept. of E & Tc Engg.) proposed the plan of
offering two distinct patterns known as Capstone Project Pattern and Industrial
Internship Pattern for final year B. Tech students.

Prof. I. I. Tamboli (Teacher's Representative, Dept. of CSE) and Prof. A. V. Patil
(Teacher's Representative, Dept. of Mech. Engg.) expressed their concern about enough
opportunities for Industrial Internship Pattern and emphasized the need for
collaboration with industry to facilitate meaningful internships. Other members also
suggested that assistance from Training and Placement Team can be helpful. Need for

clear and specific policy for Industrial Internship Pattern was also emphasized.

Agenda No. 6: Approval of Student and Faculty Training Activities for Upcoming
Academic Year

Prof. P. J. Patil (Training and Placement Officer) shared a placement status of previous
academic year 2021-22 including major recruiters and package offered by the
companies. He also discussed the training activities planned for final year students of
academic year 2022-23. Prof. S. S. Patil (IQAC Coordinator) emphasized on arranging
workshop on National Education Policy for all faculty.

Dr. S. V. Anekar (Chairperson) appreciated the efforts taken by Training and Placement
Cell for placements. He recommended expanding the scope of student and faculty
training activities to include soft skills development, research methodologies, and
pedagogical training. Mr. Rajesh Desai (Nominee from Industrialist) proposed inviting

external experts to conduct specialized workshops.

Agenda No. 7: Overview of Teaching-Learning Activities and Exam Cell Operations
During Last Semester



Dr. Mrs. V. D. Patil (Teacher's Representative, Dept. of Applied Science) highlighted
the importance of continuous assessment and feedback mechanisms to improve
teaching-learning activities. She suggested incorporating innovative teaching methods
and digital tools to enhance student engagement and learning outcomes.

Dr. K. Srinivas (Nominee from Alumni) emphasized the importance of continuous
assessment and feedback mechanism in view of accreditation agencies like NAAC and
NBA.

Prof. M. B. Kulkarni (Controller of Examination) shared the Exam Cell activities
performed during last semester of academic year 2021-22 for F.Y./S.Y./T.Y./Final Year
B. Tech and M. Tech Program.

Agenda No. 8: Any other matter to be discussed with the permission of the chairperson

Prof. S. A. Desai (Teacher's Representative, Dept. of Chemical Engg.) with permission
of Chairperson raised concerns about infrastructure maintenance and suggested
allocating funds for equipment upgrades and facility improvements.

Dr. S. V. Anekar (Chairperson) promised to give serious consideration to his

suggestions and take appropriate measures with management permissions.

Vote of Thanks

At the end of the meeting action points were assigned to relevant stakeholders, and follow-up

actions were planned to address the identified areas of improvement. Prof. S. S. Patil (IQAC

Coordinator) thanked all the members for attending the meeting and for providing valuable

inputs. With permission of Chairperson, the meeting was concluded.

G S,

Prof. S. S. Patil Dr. S. V. Anekar
IQAC Coordinator Chairperson, IQAC
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Shree Warana Vibhag Shikshan Mandal’s

TATYASAHEB KORE INSTITUTE OF ENGINEERING & TECHNOLOGY
Warananagar, Tal-Panhala, Maharashtra

(An Autonomous Institute)

NOTICE

IQAC Meeting
Date: 12-04-2023

All members of IQAC are hereby requested to attend a meeting on Friday, 18" April 2023 at
11.00 AM in conference hall of the institute.

The agenda for this meeting are as follows:

1. Review and approval of the minutes from the previous meeting held on 27" August

2022.
2. Review of Institutes ongoing academic schedule and planning.
3. To present, deliberate and take approval for AQAR to be submitted to NAAC.
4. Discuss research and innovation initiatives of the Institute.
5. Discuss Outcome Based Education and measures to be taken.
6. Review of different statutory committees.
7. Review of cocurricular and extracurricular activities in the Institute.

8. Any other matter to be discussed with the permission of the chairperson.

IQAC Co-ordinator Principal
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Shree Warana Vibhag Shikshan Mandal’s

TATYASAHEB KORE INSTITUTE OF ENGINEERING & TECHNOLOGY
Warananagar, Tal-Panhala, Maharashtra

(An Autonomous Institute)

Minutes of the IQAC Meeting
Date: 18" July, 2023
Time: 11.00 AM

Venue: Conference Hall, Tatyasaheb Kore Institute of Engineering & Technology,
Warananagar, Maharashtra

At the beginning Prof. S. S. Patil welcomed all the members for meeting of Internal Quality
Assurance Cell (IQAC) of Tatyasaheb Kore Institute of Engineering and Technology,

Warananagar.

Agenda No. 1: Review and Approval of Previous Meeting Minutes (27th August, 2022)

e Prof. S. S. Patil (IQAC Coordinator) read the key points of the minutes of meeting and
corresponding action taken for a meeting held on 27" August, 2022 and requested all
the members for approval of the same. All the members unanimously approved the

minutes of meeting held on 27" August, 2022.

Agenda No. 2: Review of Institute's Ongoing Academic Schedule and Planning

e Prof. G. S. Kamble (Teacher's Representative, Dept. of Mech. Engg. & Associate Dean
Academics) provided an overview of the academic schedule for current semester for
F.Y. B. Tech, S.Y. B. Tech, T.Y. B. Tech, Final Year B. Tech, F.Y. M. Tech and S.Y. M.
Tech programs. I was suggested that TKIET conducts In Sem Exams and End Sem

Exams as per academic calendar published at the beginning of academic year 2022-23.

Agenda No. 3: To present, deliberate and take approval for AQAR to be submitted to
NAAC

e Prof. G. B. Kamble (Teacher's Representative, Dept. of Applied Science) presented
NAAC AQAR for academic year 2021-22, providing an overview of the NAAC AQAR
process and discussing qualitative as well as quantitative parameters in the AQAR.

e Prof. I. A. Mursal (Teacher's Representative, Dept. of Civil Engg.) pointed some
missing data on faculty development activities and suggested to include it.

e Prof. I. I. Tamboli (Teacher's Representative, Dept. of CSE) recommended highlighting

notable achievements and innovations in teaching and learning methodologies.



e Prof. S. S. Patil (IQAC Coordinator) sought permission for submitting the NAAC
AQAR 2021-22 to NAAC after suggestions from Prof. I. A. Mursal and Prof. 1. L.
Tamboli are incorporated. All IQAC members granted permission to proceed with

submission.

Agenda No. 4: Discuss research and innovation initiatives of the Institute

e Current research projects undertaken by Ph.D. pursuing faculty and PG students were
reviewed.

e Dr. Mrs. V. D. Patil (Teacher's Representative, Dept. of Applied Science) recommended
seed money should be provided by the Institute and recommended establishing
interdisciplinary research collaborations to address real life societal challenges
especially by farming community.

¢ Dr. Sudhakar Khot (Nominee from management) recommended organizing workshops

to promote research culture among students.

Agenda No. 5: Discuss Outcome Based Education (OBE) and measures to be taken

e Prof. G. S. Kamble (Teacher's Representative, Dept. of Mech. Engg. & Associate Dean
Academics) reviewed progress of Outcome Based Education and challenges in
implementing OBE. According to him the major challenges were Limited faculty
training on outcome-based education and Inadequate student engagement with
assessment processes.

e Dr. K. Srinivas (Nominee from Alumni) suggested to perform comprehensive review
of the curriculum to ensure alignment with COs and POs and Investing in faculty
development programs focused on outcome-based teaching and assessment. He also
suggested Implementing innovative assessment methods to better evaluate student

learning.

Agenda No. 6: Review of different statutory committees

e Dr. S. V. Anekar (Chairperson) reviewed different statutory committees such as
Governing body, Academic Council, Board of Studies, Internal Complaints Committee
(ICC), Grievance Redressal, Anti Ragging, Finance. Also discussed their efficacy in

smooth functioning of the Institute and compliance with regulating bodies.

Agenda No. 7: Review of cocurricular and extracurricular activities in the Institute

e Prof. A. V. Patil (Teacher's Representative, Dept. of Mechanical Engg.) reviewed

current co-curricular and extracurricular activities being conducted in the institute.



Various activities such as technical workshops, seminars, sports events, cultural
festivals, and community outreach programs were discussed.

¢ During discussion strengths of such activities such as high student engagement, diverse
participation, and successful outcomes of certain events were identified. Areas for
improvement such as enhancing participation in technical activities, improving
infrastructure for sports and cultural events were also identified.

e Future activities were brainstormed, taking into account the identified strengths and
areas for improvement. Prof. S. S. Patil (Teacher's Representative, Dept. of Mechanical
Engg.) suggested organizing more interdisciplinary events, conducting leadership
development programs, hosting industry-sponsored hackathons etc. It was emphasized
to align the activities with the overall educational objectives and to provide

opportunities for holistic development of students

Agenda No. 8: Any other matter to be discussed with the permission of the chairperson
e With the permission of Dr. S. V. Anekar (Chairperson), Mr. N. B. Jadhav (Senior

Administrative Officer) raised concerns about the maintenance of campus infrastructure

and suggested initiating a comprehensive review.

Vote of Thanks

At the end of the meeting action points were assigned to relevant stakeholders, and follow-up
actions were planned to address the identified areas of improvement. Prof. S. S. Patil IQAC
Coordinator) thanked all the members for attending the meeting and for providing valuable

inputs. With permission of Chairperson, the meeting was concluded.

Prof. S. S. Patil Dr. S. V. Anekar
IQAC Coordinator Chairperson, IQAC




